
Franklin County Board of Health 
Unofficial Minutes 

Monday, May 14,  2018 
 

Members Present -  Dr. Hansen, Russell Wood, Sue Wulf, Laurie DeGroot, Gary McVicker– Franklin County 
Board of Supervisors 
Staff Present -  Christa Wiarda, Franklin County Public Health; Jenni Swart, Franklin County Public Health; Deb 
Jones, Franklin County Home Care; Dan Tilkes, Franklin County Environmental Services 
 
Meeting called to order at 5:30 p.m. by Russell Wood.  Laurie DeGroot offered to take minutes.  
 
Consideration of Agenda  
Russell suggested adding Ben Rasmussen from Community and Family Resources to the agenda after the NICA 
Annual Report and the Home Health Care Rate Discussion to the agenda after the Home Care activity report.  
The board agreed with the agenda changes.  
 
Motion made by Hansen and seconded by Wulf to approve the minutes from the February 26, 2018 meeting.  
Motion carried. 
 
Lisa Kopen from North Iowa Community Action presented an overview of services including WIC and Maternal 
Health.   Peggy Funk reported on the I-Smile program and shared the Franklin County Needs Assessment.  The 
percentage of children age six to twelve with untreated decay in Franklin County is higher than the state 
average.   The dental hygienist providing screening reports these statistics.  Peggy will be retiring this year.   
Her replacement, Lisa Hansen, will be available on request.  Mindi Walters reported on the 1st Five Program.  
Developmental delays are the most frequent reason for referrals.  She pointed out the process and benefits of 
early referral.  Ben Rasmussen from Community and Family Resources reported on a variety of services for 
tobacco cessation.   His organization will assist with updating tobacco/nicotine free policies to include 
electronic smoking devices at no cost.   The Quitline website updates improve access to information.   
 
Reports: 
 Environmental Health 

Motion made by Wulf and seconded by Hansen to approve the claims as presented.  Motion 
carried. 
Motion made by Hansen and seconded by DeGroot to acknowledge the Environmental Health 
Activity Report.  Motion carried. 
Gary McVicker commented Dan Tilkes manages services according to the code. 
Dan Tilkes requested approval of the updated letter for sewer permits with an average hourly 
service of $150 to $200.  Motion made by Wulf and seconded by Hansen.  Motion carried. 
 

 Home Care 
Motion made by Hansen and seconded by Wulf to approve the claims as presented.   Motion 
carried. 
Motion made by Wulf and seconded by DeGroot to acknowledge the Home Care Activity Report 
as presented.   Motion carried. 
The cost report was reviewed.  The calculation of $41.64 is based on the past year expenses.  
Wulf pointed out the amount typically increases by 10% each year.  Motion made by Hansen to 
recommend an increased hourly rate to $45.00 effective July 1 unless only $41.64 is allowed by 
the Department of Public Health.  Wulf seconded.  Motion carried.  Russell acknowledged that  
approximately $50,000 will be shifted from Public Health to Home Care with this rate increase 



and budget adjustments will need further discussion.   Jones provided information on the 
sliding scale fees for home care and a copy of the requirements as stated in the Iowa Code.  
Discussion continued on possible changes in the sliding scale.  Jones will obtain more 
information.   

 
 Public Health 

Motion made by Wulf and seconded by DeGroot to approve the claims as presented.  Motion 
carried. 
Motion made by Hansen and seconded by Wulf to acknowledge the activity report.  Motion 
carried.   
  

No Old Business 
 
New Business 
 
Out of County Service 

Wood reviewed the revenue and cost of service for clients in the outlining counties.  The basic cost for 
services exceeds the revenue generated in recent months.   Reduced reimbursement created a deficit.  
Wiarda commented on the history of this service and additional revenue generated by these clients.   
The history of serving clients in the Hansen Family Hospital/Hardin County region has been supported 
by the BOH.  Swart and Jones added rationale for serving out of county clients since the staff are in the 
area.  Discussion continued about options to decertify services outside of Franklin County.  The 
decision to limit services to Franklin County was tabled.  Wiarda will obtain more information about 
procedures to change the service area and discharge clients from services.   The financial deficits under 
the reduced reimbursement rates needs to be reported to the legislature.    
 

Budget Planning 
Overall budget planning to manage declining reimbursement rates continued.  McVicker and Wood 
reviewed the additional funds needed to support the budget this past year.  Wiarda expressed the 
importance for financial support from the Board of Supervisors to provide the required services to the 
clients.  Public Health Nursing and Certified Home Care need to be recognized as a necessary service.  
Wood requested another meeting in the next month.  

 
Wulf motioned the next meeting will held on May 30 at 5:30 p.m. to discuss the sliding scale fee, budget 
changes, and decertification of the service area.  Hansen seconded. Motion carried.  
 
Motion made by Wulf and seconded by Hansen to adjourn the meeting.  Meeting adjourned at 8:09 p.m. 
 
Respectfully Submitted, 
 
Laurie DeGroot for Nancy Retz, Secretary  


